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Montana Unified School Trust (MUST), 
BCBSMT develop strong working relationship

It’s no secret that health care is nuanced and 
complicated. BCBSMT understands that health care 
is one of the country’s highest priorities. So how does 
BCBSMT work to stand out from the crowd? That part is 
simple – grounding the company in its relationships.

Any issue ultimately distills to individual people. At 
BCBSMT, that is the focus, its reason for being, and 
how the insurance provider has succeeded in serving 
Montana for nearly 80 years. Relationships – with 
members, employers, agents, health care providers and 
other stakeholders – all coalesce into BCBSMT itself. 

Of all these relationships, BCBSMT cultivates some 
of its closest ties with member groups. This includes 
a strong relationship with the Montana Unified School 
Trust (MUST) and the people behind the scenes at the 
Montana School Services Foundation.

Jeaneen Campbell, Molly Plummer and Andy Holmlund 
from the foundation shared their insights into what 
makes both organizations work so well together as part 
of a roundtable discussion.

In any strong relationship, communication is the most 
important aspect. Often, in business especially, back-
patting, placating and never saying “no” can lead to a 

false sense of comradery. But this isn’t the case here, 
and everyone was frank in their assessment that the 
exact opposite was true.

Holmlund, the foundation CEO, affirmed the sentiment, 
saying, “No rock goes unturned. We ask questions. If 
there’s not a definitive answer we come back and have 
the conversation again,” in describing their relationship 
with BCBSMT. 

“How do we address the elephant in the room – 
insurance is expensive. In BCBSMT, we’ve partnered 
with the largest third-party administrator. How are they 
looking out for our members?” he asked.

This is mainly accomplished through transparency. 
MUST and BCBSMT together have been through ups 
and downs over the years. The result of sticking it out 
through difficult issues has led to an openness between 
the two entities that epitomizes what a business 
relationship can be.

“Inaccurate information gets traction easily. And we’re in 
this vacuum of trust. We trust what you tell us. We ask 
questions. Sometimes, we don’t like the answers, but 
this is a collaboration,” Holmlund said.
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